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Our study

A Electronic Patient Record system, use spread
gradually 2004

A Each clinic, each ward could independently
decide whether to continue with their paper
records,with their speciarecords systenor
to join the EPR users

A Surgeons were at first enthusiastic, but soon
very disillusioned Crisis!

A One unit in the surgical clinic rejected the EPF
and another unit discontinued the use.
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Studydata

A 10 interviews of organizational members using the
nursing documentation system

A several interviews of other stakeholders in the
Implementation project.

A two video recordings showing use cases of the syster

A organizational documents, for example, a letter to the
vendor listing problems

A previous studies of EPR implementation in the same
hospital

2 Total of 104 issues identified
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We were inspired by

A Star, S.L., and K. Ruhleder. (1996). Steps towarc
an ecology of infrastructure: Design and access

for large information spaceB)formation Systems
Researcly. 111135.

A A longer version of our paper is:

I Anne Forsell, Helena Karsten and Riikka
Vuokko.Organizational Implementation in
Crisis: 104 Issues in EPR Implementation
Technical Report 964, TUCS, Jan 2010.

I http://tucs.fi/research/publications/search/
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http://tucs.fi/publications/insight.php?id=tFoKaVu10a
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1 The Issue Order-Model by Star &
Ruhleder: A tool for data analysis?

A First order issuesre usually easily solved by re
allocation of resources. These issues are easily visible
and solutions to them are practical.

A Second order issueare unexpected and usually caused
by a collision or a combination of two or more first
order issues.

A Third order issuesare often political or social. This
means that they are also hard to solve. Such problems
can be the caused by the historical reasons behind the
choices made in the implementation project or distinct
features in the organizational culture.
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